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digital projects for the 2020-2021 season



17 projects that focus on workshops and virtual meetings

9projects that focus on video

3projects that are mainly audio

6projects that are primarily databases

7platforms with interactive elements

6learning platforms 

2live streaming & VR

2submission forms systems

1infrastructure system



Types of Platforms





digital development



Type of project In collaboration with Deployment

Web-platform enhancement COMMS/ ICT (Content)/ All Ongoing (2020)

CRM COMMS/ ICT (Commercial)/ Stegi 
(management)

2020-2022

Digital Asset Management 
(DAM)/ Archive 

COMMS/ ICT (Content)/ 
Audiovisual/ Stegi (production)

2020-2021

Artists Directory Visual Culture/ Stegi (Networking 
and Outreach)

2020

Upgrade Cavafy Archive Education (Cavafy) 2020

Upgrade Library Infrastructure Education (Library) 2021

Digital Scholars Network Education (Scholars) 2020

Digital Application network Education (Scholars/ AiR)/ Stegi 2020-2021



culture



Type of project In collaboration with Deployment

EMAP Residency Stegi / EU network Ongoing (2020)

AI Residency Stegi / EU network 2020

AI Festival/ hackathon Stegi/ Future Everything/ EU 
Network

2021

Circular Cultures/ Crafting the 
Future

Stegi/ British Council 2021

XR/ VR innovation workshop Stegi/ New Inc. 2020

Culture Seeds Stegi/ Education/ NBG 2021

Hackathens 2021 Stegi/ Culture 2021

Global Game Jam Stegi/ GGJ 2021

Hack the State Stegi/ Education 2020-2021



education



Type of project In collaboration with Deployment

ONX (hybrid operation) Education/ Onassis USA 2020-2021

Onassis Lab (linking with all 
digital dev activities + ONX)

Education 2020-2021

Innovation Microprojects Education 2020-2021

Onassis Schoolabs Education/ Ministry of Digital 
Development 

2020-2021



*concept and implementation co-developed with Visual Culture 
Dept  (Poka-Yio)











Takeaways (infrastructure)

● Need to invest more in ICT – Platforms – Integration
● Archiving system – Digital Asset Management (Thirdlight) + Storage 

● Corporate Sharing platforms (NextCloud + Dropbox)

● Collaboration and Web-conferencing (Teams/ Webex/ Slack/ Zoom)

● Platform integration (YouTube – Insta/FB – Soundcloud/ Musiccloud – Issuu etc)

● Need to engage people 

○ People will use what is usable 

● Need to keep experimenting

● Need to be organized (planned incubation for infrastructure) 



Takeaways (organisation)

● We are a single organization!
● Cross-departmental collaborations (examples)

● With Visual Culture on Research and Innovation

● With Stegi on sound and digital curation / IPR management (production)

● With Comms on CRM/ Onassis Channel/ IPR and data protection

● With Educational programmes on infrastructure/ programme/ strategy

● With ICT on apps and infrastructures

● With Foundation on Public Works

● With Onassis USA on ONX and ENTER

● IPR is an internal integrated (business) function with second level support by legal 

● Need to develop a process for approving model policies and procedures (follow Education model)

● Stegi is the production engine in the digital era as well

● Cost centre shifts / measure costs

○ Audio/video recording – post-production – platform development and integration – IPR and Policy support – Robust 
archiving – media costs across the group – staff costs for interaction with communities

○ Research and Development 

○ Archiving costs (HR not just development)



Takeaways (audience focus)

● Need to understand the technology experience
● How do platforms work (policy blocking/ IPR clearance/ contracts/ value creation/ 

monetization)

● Need to measure (quantitative) and understand (qualitative)

● Quantitative: measuring performance/ develop KPIs 

● Qualitative: develop case studies

● It is the experience! 

● Understand platform interactions

● Develop communities

● Follow Up

● Use CRM

Data Data Data

• Understand data flows
• Develop robust CRM
• Clear and Archive Content
• Follow content performance



Takeaways (research and development)

● Need to develop an internal research and development programme (Digital + Visual Culture)
● Need to document and reflect on project ideas

● If there is no budget/ owner/ manager then there is no project 

● Understand and measure running costs not just initial costs 

● Measure impact

● Need to spend time on incubation
● Questionnaire + Interviews

● Innovation sprints (lean canvas model)

● Incubation period

● Test period launch

● Launch proper



Takeaways (overall)

● Collectively reevaluate our needs based on shared characteristics and feasibility 

● Consider how separate planned projects could be combined

● Think of how projects and platforms could converse with each other

● Think of ways we could use data to discover overarching themes, trends, and recognise communities of peers

● Introduce RnD and incubation as formal organisational processes

● Gather qualitative data that will help us develop our digital initiatives

● How can to deal with the long tail of culture?
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