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European eGov Action Plan

eGovernment Action Plan 2016-2020

Accelerating the digital transformation of Government

Digital
Public Services
Fit for the Future

Digitise

& Enable Connect Engage
Modernising public Cross-border Digital
administration mobility interactions
Efficient and effective Deliver public services Get involved in designing/
public services across borders delivering new services
Make it simple Make it for all Make it together
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European eGov Rankings 2018

Digital Economy and Society Index (OESI) 2018, Digital Public Services
»5a eGoverment 050 eHealth
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Non-consolidated eGov
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eGov Internation Competition...

International Digital Economy and Society Index (i-DESI)
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eGov Common Services Ranking
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Figure 6: Country ranking® — average results for top-level benchmarks per 2016 life event (EU28+, %)
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Greece In DESI Public Services

unofdhouv EvTumno

S5a2 Mpooupthnpwpéva Eviuna
BaBuohoyia (0 £wc 100)

UTLNPECLLIV
BaBuohoyia (0 Ewc 100)

EMYELPIOELS
BaBuohoyia (0 £we 100)
TV EYYW ALY KO TV SLOLT UV O LE KDY
505 AvolKtd Sedopéva

% tnc péyiotnc Bolpokoyioe

Opabda
5 Wnaakég Snpdoeg EAAG6a XW PV EE
UTLNPECLEG
kardarafn | Ppoabuoloyia | Pabuokoyin | Pabuockoyin
AEIKTHZ DESI 2018 28 39,2 48,0 57,5
AEIKTHZ DESI 2017 I 27 | 35,0 44,2 I 53,7
EM.G5a
AEIKTHZ DESI 2018 AEIKTHEZ DESI 2017
noocootdé | koatdraén | moocootd | Koatdtagn
S5al Xprioteg nAektpovikrg StakuBépvnoneg® | 38% | 26 42 % 24
% TV Y pNoTWY ToU SLablkTiou Tou TpETEL VoL
2017 2016
14 T 27 5 28
2017 2016
503 AvaSiktua ki) oAokAfpwon Tapoxric 25 24 63
T 25
2017 2016
S5o4 Wnodlakég Snuoolec unnpeoieg yia 60 27 59
T™ 26
L TTE pLd ot Bty opLE vy
2017 2016
2% J 16 73% 10
2017 2016
5B1 Yrnpeoieg NAEKTPOVIKI G UYELDLE 10 % 23 TR
2017

% Twv o Th LY
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2019: the number of
mobile devices is bigger than the world
population!

GLOBAL DATA

Mobile connections, including Unigue mobile subscribers Revenuelyear ARPU/month
licensed cellular loT Juizo1s Jul 2019 FY 2018 FY 2018
9,207,903,278 9,123,100,443 $1.04T $8.45
- 55% . | - 25% . | . 1.9% et - 08%

Source. GSMA Inteligence 2019, current year-end data except interpolated subscribers and connections

Source: GSMA - 20 Jul 2019 08:12
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Greece 2019:
75% mobile Broadband!

Connections % prepaid % mobile b'band 1 Population 2 SIM penetration
Q4 2018 4 2018 4 2018 Q4 2018 Q4 2018
16.6M 710% 5% 11.1M 149%

- 280% . | - 201% . | - 1050% . | - 016% . | - 265% . |

Source: GSMA Inteligence 2019; 1 Includes 3G and 4G mobile technologies; 2 United Mations (World Population Prospects, 2012); 2 World Bank (World Development

Source: GSMA - 20 Jul 2019 08:16
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Use of Mobile Internet in Greece

Mpda@nua 6: Zovdeon oro dladikTuo arrd KivnTA ouokeun 2010-
2017. % Tou TTANBUOoHOU TTOoU XPNoIJoTToinocE To dladikTuo To A’

15,1

TPIMNVO TWV ETWV

75,3

66,4 68,1

2010

2011 2012 2013 2014 2015 2016 2017
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Greece: Use of Mobile Internet by age

frpdpnua 7: Ibvseon oTo §1AadiKTLO ATTO KIVNTEC CLOKELES AvA NAIKIGK oyasda

%
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—0—KivnTro TNAEQWVvo
=0 QPopnTO NAEKTPOVIKS UTTOAOYIOTH
—— Agv ouvOEONKavV OTO BIadiKTUO ATTO KIVNTH OUOKEUN
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Ar/AA
05
MpoTipw Tnv
QUTOTTPOCWTM
TapouTia
18,8

MpoTipw TV Yn@rakn
Siekme paiwon
80,7

Or1 mporepaiorntes Twv mohitwv (K-R, >EKEE 2018)
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Barriers for Users

Molo atrd Ta TTapakdTw eptrodilel KUPIWG TN XPHON TWV YN@IOKWYV UTTPECIWV ToU dnpociou;

Aev utrapyel efoikeiwon HE TN XpRon
(yneiakog avahpapfnTiopog)
H ¥pnoipotnTa Toug eival akopn HIKpni - 18,8

‘EAAEIYN evBI0pEpOVTOG ATTO TTOAITES Kal
ETTIYXEIPNOTEIS « AAAor Advor:

= ASiagopia amd ro kparog / dpvnon amd roug Sdnuomoug umadAfioug / TepméAndeg
Snuéoor umraAAndor / aypnoror SievBuvrés oTra umoupyeia/ AVETTGPKEID OTIC YVWOE ¢ TWV

TOYZAOOYZE MOY ©A MPENEINA AEXOMAI THN YH@®IAKH ESYTTHPETHEH AMO TO

AHMOEIO.
- AEBOHOANE TO KOIMO NA TA MAGEI!!! AEN YITAPXE|! ENHMEPQEE| KAl EXEI
MOMEE EQAPMOrEE
Asv aprei n nAekrpovik cuvaldayn. Mpéme) mavra va UMapE! Kal 1o avTigroixe yapm

= EAEIYHEMMIETOXYNHE ZTH MAPAKOAQY@HIH TON EPrAIION

1 =  EAAcipn BodAnong amd ng iSIEC TIC UMNPETIES va XPNoLoTToIfjoouy TNV TExvod oyia mpog
. opeAdog rwv moAmwv /A pvnan Kpdroug am xpRon roug

" £ umaAAfA wv
Adyol k6oTOoUGg l 4,7 = AQOY ESAKOAOYON NA ®OPOAOIOYMAI ETO YNEPAINAAEIOAEN KATANABAING
MAoyol aogalaag I

=  Hmogrnra rov Aoyrowkod’ Kakd oTioipo rwv yielaKwy uImpesiov
6,4 . ! . . . .
= Bflouv va umdpyouv ka1 va mAnpwvouv Snudcoug urmaAAfAous Kar va punv UTrapxE
wngakh coykdion./ O peyaAdog apBuoc rwv Snu. YmaldnAwv efaopalife exAoyikn
h mEAQTEIQ TG KOppara
I = FEMAPA MOANEE MEPINTOIEIX XPEIAZETAI - AYITYXOX - H MPOINMKH MAPOYEZIA.

AMhog hoyoc*

ATAA 25 KAIMONO AYTO AMOGAPPYNEI TON MOAITH XTHN XPHEH WH®IAKON YITHPEEION KA
1

TOY NMPOKAAEI EKNEYPIEMO. EINAI AATANOHTO NA MINETAI TAYTOMPOIOMA (NA
AING, APM, AMKA, AT, AIEY@YNIH KAIT)
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Greece: eGov Strategic Priorities

EEumnpéTnon Twv MOALTWY,
TWVY EMIXELPNOEWY KOl
. TWV EMIOKEMTWVY

AvanTtuEn cOyxpovwv
EQOPHOYWV Kal
uninpPecLwv MGov

EEaocpdAilon
TWv avtioTowv
UTIOO oWV

OwkooLOoTNUO
KawvoTtouiag

AOENnon
TeExvoyvwoliag
™G AA
Mel{won Ttovu
WNeLaKoD AvaApaBNTLouoD
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Greece: mGov Strategy formulation

AELoloynon-
AvaTtpogoboéTnon

Egappoyr] peBodohoyiag
petprioewe KPIs
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]
UE Toug Bookols CuPUETOYoUE (m]
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2TPOTNYIKNC
Greece 24x7
Mobile First!

Tuppetoxr NoArtow

Ix£€61o Apaong
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_____________ >

minformation

MAnpogdpnon

eGov Service Complexity

mParticipation

ZUppETOXA

mTransactions

ZuvaAAayEg
mCommunications

Emikolvwvieg

Texvik MoAvmAokéTnTa >>>

Smart
Administration

Awoiknon
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Greece: mGov needs Prioritization

Migromoinmka aomkhg karaoraong (my. karokia, untpwa ka Snpotohdyio,
OlKOYEVEID KATT)
Epyagia, aopahion ka aivraln

Yyeia ke koivwwikf pEpipva (ouvtayoypapnan, paviepol ot yiatpols f voookopea
KAT.)
Oixovopia kal olkovopika (.Y, popohoyia, Saven, opeihig, emibo para, Ypnyanka
ponéfpara)
Emiyeipnpankdmra kam aviaywviomikamra (my. puon ka Aaimoupyia emyeipnang,
EALY YOI KO KUPLTEIS, ETTIY,. TIROYR.)
Noheoopia ke ktnparohoyio (m.y. abeies oikobopwy, Taktomoifoag aubapitwy
KAL)

Aixmooivn

Meoa perapopas, Tafidio ka roupiopog (.. abeie obnynong, kapTeg pEowy
OUYKOIVWVIaE KA. )

Exmaificuon ko épeuva
Lupperoyikotnra (mpocfaon ot amopactig, ouppetoyn ot Siafoukcionig)
NoAmiopos kal EAEUBEpOg ypovos (povotia, ap yaohoyiKoi Yuwpol KATT.)

Ahho

Or1 mporepaiorntes Twv mohitwv (K-R, >EKEE 2018)
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mMGov UTINPECIEC
O UTIAPXOVTA CUOTHHATO

EEe1bikevpéveg
mGov unnpeoieg

“

Greece: mGov service Prioritization

2UMBOTIKEC e-goVv
o&€ mGov unnpeoieg
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Greece: mGov In 4 Phases

Alatinwon ZTaTNYLKAG Ko

NpdokAnaon yla tn dnuwovpyia
MPWTNG YEVIAC LITNPETLWVY
Kwntonoinon OwkoouatrApaTog

Eqappoyec i€ SlohertoupyoTnTa,
o Ba ouvBualouv SlaBéaua ebopeva
KL bnpeoleg ano

BlagopeTikolC Pope(c

Egapuoyec pe vynAoTepo eninebo
SloAetToupykOTnTAC KA
XP1\on NAEKTOOVIKWY TANPWHWV.

Epappoyég mov ouvbualouy Ta avwTépw
ue atonoinan texvohoytwv NFC, loT
mobile ID, mobile Payment.
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Greece: mGov Agile Implemmentation

Kwéikomoinan

ZWED IO oG

LAordodg

LomdLnyy oy

Kwaikomoinan Kwbikarainan

LAordodg
Lomdlny=oyo
ZyedDIog pog

Ewed oo pog

A d
2Ewg 6
epbopadeg
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Greece: mGov Agile Architecture

APXLTEKTOVLKIN Microservices/APIs

6 API

API
API
- AcPpaAELa Yrnnpeoisg Micro ZuoTHHOTX
XpnOTEC AuvBsvTLKOoTIOiNON Services ANp. Avolknong
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Industry 4.0

IS the fourth industrial revolution where the
brainpower that has gone into creating apps for
smartphones is creating applications for
smart factories, smart cities and smart ships.

David Grucza, Director, Siemens Drilling & Marine, U.S
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Thank
you!

Yiannis K. Giannarakis
ygiannarakis@hamac.gr

Ermoupoli July 2019



