Anpovupyia Cluster yia to KukAadika
TPOLOVTA TOU TOMEN TNG aypodLatpodnc Ko
TNC YOLOTPOVOULOLG
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2KOTIOC TOU £pPYOU

e JKOTIOC TOU £pPYOU €ilval N Snpiovpyia Lo MPWTOMOPLOKNAC
ETUXEPNUOTIKAG cuotadog (cluster), wg pete€EAen kat
oAokAnpwaon tou Altktuov Aegean Cuisine oti¢ KukAAadec,
otnVv omoio Oa CUMUETEXOUV OGEC TOTILKEC ETILXELPAOELC TTOU
dpaoctnplonololvial 6ToVv TOpEA TG aypodiatpodng to
eMLOUMOULV.

* To cluster Ba Aettoupynoet kat we MAOTOC yia OAEC TLG
TIEPLOXEC TNC XWPOC, OTIOU OL TTApaywyoi mpoioviwv
aypodilatpodnc avalntouv Eva oAOKANPWUEVO OoXESLO
dlelodbuoncg Toug o€ VEEC, TTOANQL UTTOGXOLEVEC ALYOPEC
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EmipEpouc otoyol tou €pyou (1)

e va aélortolnOei n VP NAR EMOKEPLHOTNTA TWV VNOLWV yLa TNV
avénon tng {ntnong twv KukAadIkwv yooTpoOVOULKWY TIPOLOVTWY
1000 €VTOC Tou NopoU 000 KoL O€ VEEC AYOPEC, AAAQ KL YLOL TNV
npoBoAn twv KukAadwv w¢ tbavikoU IMPoopeLooU yLa ToUC AQTPELC
TOU YOLGTPOVOMLKOU TOUPLGHOU,

e v ovantuxBel cuvepyatiko KAIpa PETOEY TWV ETILXELPHOEWV TOU
TopEa TnG aypodiatpodnc otic KukAadeg, oto mAaiolo evog cluster,
TIOU UTTOPEL VOl ATIOTEAECEL £VOL OCNUOAVTLKO TIUAWVA AVATTTUENC TNG
TOTILKAC OLKOVOLLLOG

* VO MPOETOLUOGO0UV KATAAANAQ Ol TOTILKEC ETUXELPAOELC, LLE TNV
nopoxn KAtAAANANG TEXVOYVWOLOC KOl TIPAKTLKNG EUMELPLAC, WOTE va
KOTALOTOUV ETOLUEC YLa TN CUMKETOXN Touc oto cluster



| ETtipiepoug otoxoL tou gpyou (2)

* va ovamTtuxBouv SIKTUWOELG KoL OXECELG CUVEPYAOLOG LE POPELC,
OPYOVLOHOUC KOL ETILXELPIOELC OE EMAEYUEVECG OLlYOPEC — OTOXOUC YLa
TNV amodoTLKOTEPN TIPOWONON TWV TOTIKWY TPOLOVIWV
aypodiatpodnc,

* va dnuoupynBoulv vEeg BEaELC Epyaciac OTOV TOMEQ TNG
aypodratpodnc otic KuKAASEeC

e va evBappuvOouv ol KukAaditeg, LOLlailtepa ol KATOLKOL TWV VEOTEPWV

NALKLOKWVY OpAdwv, val LEIVOUV GTOV TOTTO TOUG Kal voL alaXoAnOouv
HE TNV MOPOYWYN TWV TOTILKWYV TTAPOSO0CLOKWYV TIPOIOVTWV.



momTor

c orTm

OAoTKN
TLPOOEYYLON OTO
OTOXO NG
av§nong tng
efwotpédelag
Twv KukAadikwv
aypodiatpodt-
KWV TTPOoiovVIwv

Edktotntal
vAonoinong tTwv
TUPOTEWVOHEVWV

6paocewv

Alonoinon tng
EMMELPLAC TOU
AwktUou Aegean
Cuisine

AwacdaAion Tng
HOKPOTPOOE-
ouNg
Buwwoipotntag
Twv
OMOTEAECHATWV

™G Itpa§ng

PeaAlotikotnta
XpovodiLaypap-
HoTog

XopaKTNPLOTIKA OXESLACHOU TOU
£Pyou

PeaAlotikotnta
TtpoUnoAoyL-
OOV




AiKTUO QUTOMHATWV
TWANTWV TOTILKWV
MPOIOVIWV OTLG
KUPLEG TTUAEG ELOOSOU
/ €€680u Tou Nopov

Kévtpo tpodobdoaciag
Ko Stakivnong
TOTUKWV MPOIOVIWV
(logistics center) oe
emAeypévo onpeio
NG ATTLKAG

MpomapaoKEVAOTIKEG MEAETEG / EPEUVEG YLOL TRV OVAYVWPLON TWV OLyOPWV —
OTOXWV Kat Tov KaBopLopd tou povtéAou Aettoupyiag tou cluster

Mnxoaviopdg Stapkolg otripEng tou Cluster Twv EMIXELPROEWV — MAPAYWYWV
TOTILKWV MIPOLOVTIWV aypodiatpodrg

HAektpoviko
EMUTTOPLKO KEVTPO
TWANONG TOTUKWV
MPOLOVTWV, UE
povtéla B2B kat B2C

Inueia mwAnong twv
TOTILKWV TIPOLOVTIWV
Twv KukAadwv o€
vnola pe vPnAn
eMoKePLUOTNTA

Avantuén Kat evioxuon SIKTuwoswv e POPELS, OPYAVLOHOUG KA ETLXELPNOELG
=] o€ ayopEG — oTOXOUG yLa TRV arnodotikotepn npowonon twv KukAadikwv
MPOLOVTWV

Kapmavia npowOnong Kot TpoBoAng Twv TOMKWY OPAS00LOKWY ITPOTOVTWY
TwVv KukAadwv o€ 81OV entinedo
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Emtorma Awopyavwon YrniootApLén tng
umootnpLn tTwv workshops yia toug oclotaon¢ &
TOTILKWV EMOYYEApLOTIEG TOV Asltoupyiag Tou
ETUXELPNOEWV kKAadou Cluster



