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We bring together the crowd and organizations for 5 years.

Our important moments:



https://goo.gl/9niQC3
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Crowdpolicy Cyprus CROWD
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’ fintech solutions
Founders’ story
Growth foundation CrowdApps Launch Bot as a service
Leanl organization of 15 high Launching the CrowdApps Cloud botakis is the bot SaaS platform
eDmp (Iayees tof hesi based applications for citizen of Crowdpolicy
Bev.e opmento ta conesive engagement. So far 15 platforms
usiness ecosystem are available for public entities :
Self financed operations and municipalities bota |<| S
Cloud-based Infrastructure ’
Delivered >50 Projects
2012 T 2016
EFEWEFT N'" 17 L ¥/, F T TR
2009 2013

2017

Crowdpolicy establishment Crowdfunding donation platform

Crowdpolicy implemented the
CrowdFunding Act4Greece
platform of the National Bank of
Greece www.act4greece.gr.

N

Michael Psalidas George Karamanolis
Managing Director CTO/CIO




Open innovation

Internal acceleration
programs

Crowdfunding

Crowd engagement
solutions

Digital Platfo/rms
Community building

Open APIs
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Open Gov consulting
Crowdapps SAAS
Open Data - Open APIs

Crowd engagement
solutions

Digital Platforms

Acceleration
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C r O W d ap p S ZupBouleuTikeG YIinpeoieg

yLa Xpnuarodotnon anod

Kowotika, EBvika
N ISwwtika funds
CrowdPayments

« Ixedualoupe Spacerg

YNQLAKNG Kavoropiac

Ol OMOIES pPnopouyY va

« E-payments - Zuotnua xpnuatodotnBoly
Staxeipiong NAEKTPOVIKWY

. MANPWHKIY amd Kai mpog Toug » AnoktoUpe npocBaon
I I l ar C I y ap p S Afuoug ot KepdAawa ya
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« Citizen wallet yua toug
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CrowdDashboard: Crowdinnovation:

City-Agenda: PM-engine: Crowdfunding:

MAatpoppa Miatpopua : MAatgdppa N ' Niatpdppa Alaye
: AU J H agenda e Néh poppa Napouaoiaoncg atpoppa Awayeipong
business intelligence Slafouisuang Umgﬁnp DHEE Euuggtwo kaw Avaxelplonc Epyou KaL guAoyrC AwpeLv
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‘Exete emiAé€el 90.000 € ané 100.000 €
Artopévouv 10.000 € yia éA\a épya

YmoBoAn EmiAoywyv

4 #1 Awdiktuo - 30.000 €

& #2 Emuxepw - 60.000 €

[poypay| i Awadiktuo
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MNAatpoppa
Avtinapoc Crowdfunding

Ma6z ya tnv mAartpéppa e eBehovririg rive xopnyég tou Afjpou
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Mayors Challenge Winner:

Athens, Greece

Idea: To stretch the impact of public-spirited citizens to
solve local problems and catalyze government
transparency and responsiveness.

MayorsChallenge.Bloomberg.org

WALLENGE ]4 #MayorsChallenge

Best City Awards 2017! MooxdTto - Taupog!

weex Plant




eeeee COSMOTE = 19:21 730>

Platanias Bot >
< Home (5) Typically replies instantly Manage

MTLO. VIaLal 1Hdo. I U UITIUD — MJigwal gy
epitropes-dimou-platania/epitropi-
touristikis-anaptyxis-ke-p/

,,,,,,,,,,,

MapaAieg

Tig TTapaAieg TG Bplokw amo To %
cretanbeaches.com )

Sosges WSS .

MapaAia PaBdolxa Mapal

Botoalo, Bpdyxla katd TOToug Botoa)
Odnyieg Tpog eKkel e

Send a message...
Tt uTopEig va KAVELS;
Yteile TNV 6€a ooV

Y1eile 10 altnud oov

eeeee COSMOTE = 19:22 sed In)

Platanias Bot >
< Home (5) Typically replies instantly Mang

_

Kaipog onuepa: MAataviag

Oepuokpaaia: 13 - 16.1°C AleBnon: 12.6 -
19.8°C

Y16 okla: 12.6 - 18.50C

Méepa: ...

AvaAuTlka

Slaotnua <J

123 &

=)




Crowdhackathons

developers

MVPs

www.crowdhackathon.com
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INNOVATING WITH OPEN DATA

17 < 18 October 2015
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#fintech
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23 - 24 April 2016
@INNOVATHENS
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crowdhackathon
#insurance

g with opendata

otdyvoupe palt tnv YneLakn ayopd!

ue@novatwe

crowdhackathon
#insurance

Innovating with opendata

CITY CHALLENGE
crowdhackathon
#smartcity
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12 - 14 Mdiov 2017

QPO

hackathon
cy {finsurtech

boc hackathon

23 - 25 OeBpovapiou 2018
Cyto, B¢ Tnniowionilv, Boooinods,
Acurwoia

FINTECH |

- Cyta -
Smartcity

hpxpos popabimas nonotcyiot
18 1 Efumves nodes

oudheckathen confapmatosy

ge

<12

NBG i-bank

#fintech?2
crowdhackathon

#NBG #ibank #fintech

28 touviou - 1 loukiou

crowdhackathon #smartcity 2 pupo Iravpos Niapxos


http://www.crowdhackathon.com

Innovating process and business models

New models make smart projects affordable to cities

Information & Payment

Services

Provision of information or
payment services 10 city
raesidents & businesses based
on collected gata

PPP - Design, Build,

Schreicoer Hecliic - Smant Cles

PPP - Concessionaire
Model

Operation of infrastructure
systems under agreement with
city, creating additional revenue
for the city

Performance Contracting
Third-party financing of projects
with payback out of guaranteed
anergy, water, or operatonal
costsavings

Software-as-a-Service
SEES)

Leveraging the cloud 1o deliver
software reamotely 10 multiple
customers, significantly
reducing capital expenses




Crowdhackathon
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shop CT1:smart city best practices &
ation :

shop CT2: 1n ouvdvmoﬁ gpyaciag
NHEPWONG TWV PHEAWY TOU BIKTUOU
Twv Aquwy CITY CHALLENGE

https://goo.gl/J8FeTD
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CITY CHALLENGE
crowdhackathon #smartcity 2

- i i [ '
- i : ApEERt 1l
0w .

https://www.youtube.C(;m/watch’?v

Q_rFkDAJU
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AIKTUO Aiktuo oteAexwyv TIE, ambassadors 1ng atpatnyikAg wnoial

City Challenge

B h
Crowdhackathon ootcamp, crowhackathons

[Mpoypaupa ETTIXEIPNMATIKAG ETTITAXUVONG

Accelerator




Open (innovation) banking

Open (source) banking



act4{Greece
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") NBG Business Seeds

To Npdypappa | Zuxvég Epwrrjoeis | YrroBoAs) Attnpdtwy Xpnuato 4 Eyypagr| | Z0vbeon

H EBvikn Tpamela tng EANGSog

TIPWTOTIOPEL:

HAektpovikn MAatpoppa
Crowdlending

AnevBovetal oe meAdTeq Tng NBG I-bank e pia AnsuBivetal ge etaipieg mou svlilapépoval yia
Suabuaoia 3 kivioswy. & MO PE EVOAA po

OEAD NA MAOQ
ENENAYTEY EMIXEIPHEEIE OEAN NA XPHMATOAOTHEO

IAEE2 TTPO2 XPHMATOAOTHZH

MOYZITAKAL - NAIXN1AIA BOTAKIS - H ENMANAZTAZH
LTA CHATBOTS

OMOADIO OMOADIO

€ 4,800

KAAYWH: 85.7% | IYMMETOXEL: 3 KAAYWH: 1.2% | IYMMETOXEL 11
ZTOXOzZ: € 350 ZTOXOZ: € 400,000
08702 - 02/05/2017 22/03 - 17/05/2017

OEAQ NA ZYMMETEXQ OEAQ NA ZYMMETEXD



be finnovative

9 applicants

Teams

BOOTCAMP

21-23.102016

$ Napaoxeud) 21.10.2016
IR Ap)u) napovataon
e v opdbuy

£6BPat0 22.10.2016

Sprint workshops:

Design thinking, Fintech
evaluation, Business model
canvas, Pitching deck

4 Fintech events
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ABOUT REGISTER ~ PRIZES  bocAPI* FAQ CONTACT US n

boc hackathon

FINTECH 2.0

October 26 - 28, 2018

;
>\ Open API Day

Limassol, October 10" Nicosia, October 11"

@,,‘)
S




Our open innovation banking and fintech solution

Developers portal / Productive version

New digital products
and services

Developers - Community : Open innovation
: Reference material

streams

APP ecosystem New Partnerships

Turn regulation into

Demo Applications catalogue App Ideas business opportunity!

Organization as a
API & service management collaboration platform

Insurtech / teltech
Policy (eg limits etc) Subscriptions Accessibility (eg api keys)

vt

It ¥
RETAILERS

Venture Scanner



Open innovation banking @
A co-creation environment. CROWD

Our solution for the API economy!

The Banks are innovating by implementing infrastructures and services for the
business ecosystem.

We co-create new digital services in sectors of Economy and Society.

_@_

By utilizing the infrastructures and technology of the Bank!

-
-
————— -
- - -
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Your application
Your application will be available in
with the the BOC apps
capabilities of We test and improve it marketplace in
bocAPI portal together. accordance with
#community the security
edition. procedures of the
Bank.

Turn your idea into an application

‘Eﬂs
i = e = &>

Your idea/proposal BocAPI New Services in sectors of economy and
society



Botakis.com, an enterprise bot framework for

banks

Q- i

5200 2891 893 136 274

% MINAKAZ AOFIKHE

= T °

Chat bot platform for SMEs and
% i-bank banks
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e Project based

SaaS Model

Features

Helpdesk information

Account balances

FAQ & Knowledge base
Payments, push notifications
Loyalty schemes & added value
services

How

Project based
Informational

S e Transactional

(®
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Some key points

e Turn the regulation into opportunity yia Tov yngiako
UETAOXNMATIOMO opyaviouwy (eg PSD2)

e “ECaywyipa’ mTpoiovra ? smartcities, fintech (Koivég
TEXVOAOVYIKEC BAoelg, TTPOKANOEIC, regulation, avAyKeg)

e Neéa oxnuara - Neec doNEG - YTTOKATAOTAON POAWY
(smart cities - fintech)

e 2nuavTikdo human capital otnv EAAGOQ - AIEC0D0C

e Business agility, risk taking, entrepreneurship

e TexvoAovyiko, 010IkNTIKO & business Decentralization



