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We bring together the crowd and organizations for 5 years.

Our important moments: https://goo.gl/9niQC3

https://goo.gl/9niQC3


Civictech | Fintech | Open Innovation



Participate, 
engage, innovate 



Founders’ story

2009

Growth foundation

Lean organization of 15 high 
employees
Development of a cohesive 
Business ecosystem
Self financed operations
Cloud-based Infrastructure
Delivered >50 Projects 

2012

Crowdpolicy establishment

2013

CrowdApps Launch

Launching the CrowdApps Cloud 
based applications for citizen 
engagement. So far 15 platforms 
are available for public entities 
and municipalities.

2016

Crowdfunding donation platform

Crowdpolicy implemented the 
CrowdFunding Act4Greece 
platform of the National Bank of 
Greece www.act4greece.gr .

Bot as a service

botakis is the bot SaaS platform 
of Crowdpolicy

George Karamanolis

CTO / CIO

Michael Psalidas

Managing Director

2017

Crowdpolicy Cyprus 
fintech solutions



Open innovation 

Internal acceleration 

programs

Crowdfunding 

Crowd engagement 

solutions 

Digital Platfo/rms

Community building

Open APIs



Open Gov consulting

Crowdapps SAAS

Open Data - Open APIs

Crowd engagement 

solutions 

Digital Platforms

Acceleration 
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Crowdapps

Civicapps

Smartcityapps 
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Crowdhackathons15

3000 developers

500+ MVPs

www.crowdhackathon.com

http://www.crowdhackathon.com




https://goo.gl/J8FeTD

Crowdhackathon

● 3 Workshop με πάνω από 300 άτομα, για τα 

στελέχη του Δικτύου των Δήμων και τους 

αιρετούς

● Workshop CT1: smart city best practices & 

innovation

● Workshop CT2: 1η συνάντηση εργασίας 

και ενημέρωσης των μελών του δικτύου 

ΤΠΕ των Δήμων CITY CHALLENGE

● Workshop CT3: Kαλές πρακτικές στους 

δήμους και εργαλεία χρηματοδότησης για 

καινοτομία 16
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https://www.youtube.com/watch?v=Q_rFkDAjuCM
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1

3

2

Crowd Innovation Path για την Ελλάδα και τις έξυπνες πόλεις

Στάδια για την ανάπτυξη της καινοτομίας

Δίκτυο 

City Challenge

Crowdhackathon

Accelerator

Bootcamp, crowhackathons

Δίκτυο στελεχών ΤΠΕ, ambassadors της στρατηγικής ψηφιακού

Πρόγραμμα επιχειρηματικής επιτάχυνσης



Open (innovation) banking

Open (source) banking
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applicants59

9 Teams 

be finnovative fintech impact accelerator

4 Fintech events





Our open innovation banking and fintech solution

Developers portal / Productive version

Developers - Community 

Sign Up

API & service management

Policy (eg limits etc)

Reference material
Open innovation 

platform

Subscriptions 

APP ecosystem 

Accessibility (eg api keys)

Demo Applications catalogue App Ideas 

New digital products 

and services

New Revenue 

streams

New Partnerships

Turn regulation into 

business opportunity!

Organization as a 

collaboration platform

Insurtech / teltech



Open innovation banking

A co-creation environment. 

Our solution for the API economy!

The Banks are innovating by implementing infrastructures and services for the 

business ecosystem.





Botakis.com, an enterprise bot framework for 

banks
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Chat bot platform for SMEs and 

banks

● Project based

● SaaS Model

Features

● Helpdesk information

● Account balances

● FAQ & Knowledge base

● Payments, push notifications

● Loyalty schemes & added value 

services

How 

● Project based

● Informational 

● Transactional 



Some key points

● Turn the regulation into opportunity για τον ψηφιακό 

μετασχηματισμό οργανισμών (eg PSD2)

● “Εξαγώγιμα” προϊόντα ? smartcities, fintech (κοινές 

τεχνολογικές βάσεις, προκλήσεις, regulation, ανάγκες) 

● Νέα σχήματα - Νέες δομές - Υποκατάσταση ρόλων 

(smart cities - fintech) 

● Σημαντικό human capital στην Ελλάδα - Διέξοδος 

● Business agility, risk taking, entrepreneurship 

● Τεχνολογικό, διοικητικό & business Decentralization


