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9 years ago..

Greek Open Government and 
e-participation projects



• Launched in 2012 
• All government Entities upload their 

decisions on the Internet every day
• 16M public documents 
• Crowdsourcing related project
• API enabled 

The transparency project in Greece -  
“Clarity”



Familiar with this ?



The difficult.. value chain!



Vouliwatch is “API enabled” to facilitate and support 
app development by citizens and NGOs

Vouliwatch! Crowdsourcing 
for the Greek Parliament!

• Vouliwatch is a digital platform aiming to 
• engage Greek Citizens with legislative 

politics and processes.
• grants the opportunity to evaluate, 

communicate and hold elected MPs and 
MEPs accountable

• “API first” methodology
• Crowdsource legislation



What's different when collecting money 
(or resources)?



Crowdfunding in ancient Greece!
The Theatre of Ancient Greece, or Ancient Greek drama, is a theatrical 
culture that flourished in ancient Greece 700 BC. The city-state of Athens, 
which became a significant cultural, political, and military power during this 
period, was its centre, where it was institutionalised as part of a festival called 
the Dionysia. 

https://en.wikipedia.org/wiki/Theatre
https://en.wikipedia.org/wiki/Culture
https://en.wikipedia.org/wiki/Classical_Greece
https://en.wikipedia.org/wiki/Polis
https://en.wikipedia.org/wiki/Classical_Athens
https://en.wikipedia.org/wiki/Culture
https://en.wikipedia.org/wiki/Institution
https://en.wikipedia.org/wiki/Festival
https://en.wikipedia.org/wiki/Dionysia












Match funding concept 

Matchfunding, where institutional funding is matched 
with crowdfunding on an online platform is attracting 
increasing amounts of interest from public and 
philanthropic funders interested in understanding if a 
match fund can make public grant money go further, 
get more people involved in developing and supporting 
projects and use the knowledge of  ‘the crowd’ to test 
public demand for projects.



The act4greece program
● The act4Greece program is a pioneering initiative for the 

promotion of social and developmental banking.
● For the first time in Greece, an online platform has been 

created which enables the gathering of resources from the 
“crowd” – from anyone interested, wherever they may be in 
the world. The resources are then directed to specific 
projects undertaken by implementing bodies

● The program covers projects falling within 7 action areas: 1) 
Welfare, Health and Solidarity, 2) Social Economy and 
Entrepreneurship, 3) Culture and Cultural Entrepreneurship, 
4) Young and Innovative Entrepreneurship, 5) Environment 
and Sustainability, 6) Research, Education and Training, and 
7) Sporting Activities.

https://www.nbg.gr/act4greece/welfare-health-solidarity/
https://www.nbg.gr/act4greece/social-economy-entrepreneurship/
https://www.nbg.gr/act4greece/social-economy-entrepreneurship/
https://www.nbg.gr/act4greece/culture-cultural-entrepreneurship/
https://www.nbg.gr/act4greece/young-innovative-entrepreneurship/
https://www.nbg.gr/act4greece/environment-sustainability/
https://www.nbg.gr/act4greece/environment-sustainability/
https://www.nbg.gr/act4greece/research-education-training/
https://www.nbg.gr/act4greece/sports-activities/


● The various act4Greece actions are being implemented by 
bodies with a solid track record in such activity, through the 
program’s website www.act4Greece.gr, by leveraging the 
potential of the crowdfunding financing model.

● The funds raising through the act4Greece are donations, and 
in the future – as soon as the appropriate institutional 
framework has been put in place – they will be also raised 
through 
○ lending (especially small loans)
○ equity participation, by supporting innovative 

business start-ups.

The act4greece program

https://www.nbg.gr/act4greece/en/








Crowdfunding for the local government 

* made easy





Digital Receipt





Critical success factor to organize 
crowdfunding campaign. Transparency 
and accountability mechanisms!



Critical success factor to organize 
crowdfunding campaign. Transparency 
and accountability mechanisms!



Challenges
● Legislation compliance
● Registration of Investors
● Process to submit business plan to start crowdfunding process
● Company information 
● Process of publishing financial and administrative data  (balance 

sheet, administrative decisions
● crowd evaluation
● Digital contract to buy equities or to support presales crowdfunding
● Investors’ registry - Portfolio 
● Portfolio monitoring 
● Digital share - Standardization



Disrupting funding and consultancy 
B2B relations

● crowdfunding to achieve 
sustainability for startups 

● crowd evaluation of 
business proposals 

● match making 
● crowdsourcing ideas and transform  

them to business plans
● crowdevaluation
● public API to connect with (and 

create) other “Fintech” platforms 





Greek sun is not in Crisis! 



and.. Greek innovation is not in 
Crisis! 



Crowdhackathon service
• Crowdsourced innovation contest 

organized by Athens
• Crowd Hackathon #transport  

organized in Athens 10 days after 
the referendum (2015)

• 150 developers - 30 mentors
• 25 apps in 2 days
• All of them incorporate 

Crowdsourcing techniques 
• The largest social innovation 

initiative in Greece
• Plan for sectoral and cross 

country implementation









kick off meeting



coding



mentoring



pitching





Socialbank

A new venture aiming to develop added value 
services for the fintech sector 



Socialbank

A. Market Segment
● Τraditional fin - institutions π.χ  Banks, Traders etc
● B2B Crowdfunding 
● Social economy sector “Tρίτος Τομέας της Οικονομίας” 

B. Service Areas 
● Tailor made crowdfunding platforms  - Crowdfunding SAAS
● Fintech apps - APIs integration
● Loyalty mechanisms enabling virtual cryptocurrencies
● Blockchain technology



Thank you!

George Karamanolis 
Crowdpolicy 

Co-Founder & CTO/CIO
Crowdpolicy - Socialbank
george@crowdpolicy.com 

mailto:george@crowdpolicy.com
mailto:george@crowdpolicy.com

