Crowdfunding in Greece

Crowdsourcing in Action!
..for local development, social and entrepreneurial innovation!

Ermoupolis seminars for the »
Information Society - July 2016 ] -4

Georgios Karamanolis, Crowdpolicy Co-Founder & CTO/CIO
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9 years ago..

Greek Open Government and
e-participation projects



The transparency project in Greece -
“Clarity”

* Launched in 2012
& « All government Entities upload their
e M 2 ot 14 decisions on the Internet every day
et ek o « 16M public documents
€ e o » Crowdsourcing related project
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The difficult.. value chain!
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Vouliwatch! Crowdsourcing

for the Greek Parliament!

* Vouliwatch is a digital platform aiming to

» engage Greek Citizens with legislative
politics and processes.

« grants the opportunity to evaluate,
communicate and hold elected MPs and
MEPs accountable

* “API first” methodology
 Crowdsource legislation

Vouliwatch is “API enabled” to facilitate and support
app development by citizens and NGOs
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What's different when collecting money
(or resources)?
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Crowdfunding in ancient Greece!

The Theatre of Ancient Greece, or Ancient Greek drama, is a theatrical
culture that flourished in ancient Greece 700 BC. The city-state of Athens,
which became a significant cultural, political, and military power during this
period, was its centre, where it was institutionalised as part of a festival called
the Dionysia.
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https://en.wikipedia.org/wiki/Theatre
https://en.wikipedia.org/wiki/Culture
https://en.wikipedia.org/wiki/Classical_Greece
https://en.wikipedia.org/wiki/Polis
https://en.wikipedia.org/wiki/Classical_Athens
https://en.wikipedia.org/wiki/Culture
https://en.wikipedia.org/wiki/Institution
https://en.wikipedia.org/wiki/Festival
https://en.wikipedia.org/wiki/Dionysia
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Crowdfunding Dollars Raised Q1 2015 @

Wearakle @
Accessory &

1 ﬂjﬁmi POI ICY

Home 15 Projects
Bike d?b 5 Projects
Drona ® 5 Projects

3D Printer [ 11 Projects

9 Projects
12 Projects

4 Projects

$0 $7,500,000 $15,000,000 $22,500,000 $30,000,000



Amount of Capital Neads $
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Crowdfunding Investing > US$1M Mainstream Financing > USS1M

Once ideas have met minimum viable At this stage, once ideas are proven, models
teats by the crowd or commmunity an equity tested and customer interest engaged, the risk
or debl-based crowdlunding carmpakgn is for lellow on, larger, mare traditienal capital
appropriate. It will provide increased from Angels, Venture Capital or Private Equity
capital for growth and vested interest of may be engaged,

supporters. Angels can also play an
important role here.

Crowdfunding < US$50K

Denaton or perks based
crowdfunding is a gooed fit for
edeafimception and proof of
concapl/prolotyping. 1t allows the
comimunity (o decrde which ideas are

worth fTundeg early on.

-l

Institutional Capital

Companies that have proved
sulficient markel growth and
traction that are increasingly capital
intensne may be able to seel
funding Frem imvestiment banks ol
this stage,

Funding Gap

Idea/lnception PoC/Prototype Startup Early Growth Expansion
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Figure 3: The equity crowdfunding process
Investment stage Selection and valuation Investment Post-investment Exit
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Source: Bruegel,
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Match funding concept e

Matchfunding, where institutional funding is matched
with crowdfunding on an online platform is attracting
increasing amounts of interest from public and
philanthropic funders interested in understanding if a
match fund can make public grant money go further,
get more people involved in developing and supporting
projects and use the knowledge of ‘the crowd’ to test
public demand for projects.



The act4greece program
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The act4Greece program is a pioneering initiative for the
promotion of social and developmental banking.

For the first time in Greece, an online platform has been
created which enables the gathering of resources from the
“crowd” — from anyone interested, wherever they may be in
the world. The resources are then directed to specific
projects undertaken by implementing bodies

The program covers projects falling within 7 action areas: 1)
Welfare, Health and Solidarity, 2) Social Economy and
Entrepreneurship, 3) Culture and Cultural Entrepreneurship,
4) Young and Innovative Entrepreneurship, 5) Environment
and Sustainability, 6) Research, Education and Training, and
7) Sporting Activities.

XXX

=

@Q O®

XXX


https://www.nbg.gr/act4greece/welfare-health-solidarity/
https://www.nbg.gr/act4greece/social-economy-entrepreneurship/
https://www.nbg.gr/act4greece/social-economy-entrepreneurship/
https://www.nbg.gr/act4greece/culture-cultural-entrepreneurship/
https://www.nbg.gr/act4greece/young-innovative-entrepreneurship/
https://www.nbg.gr/act4greece/environment-sustainability/
https://www.nbg.gr/act4greece/environment-sustainability/
https://www.nbg.gr/act4greece/research-education-training/
https://www.nbg.gr/act4greece/sports-activities/

O

The act4greece program R

e The various act4Greece actions are being implemented by
bodies with a solid track record in such activity, through the
program’s website www.act4Greece.gr, by leveraging the
potential of the crowdfunding financing model.

e The funds raising through the act4Greece are donations, and
in the future — as soon as the appropriate institutional
framework has been put in place — they will be also raised
through
o lending (especially small loans)

o equity participation, by supporting innovative
business start-ups.


https://www.nbg.gr/act4greece/en/
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| SUPPQRT ACTION

R + - ®

SCHOOL MEALS FOR MEDICAL CARE IN ISLAMDS THE GREEK REVOLUTION THE ART THEATRE
SCHOOLCHILDREN 2015 - 2016 PHASEI OF 1821:DIGITAL ARCHIVE KAROLOS KOUN
TOTAL AMOUMT: CURREMTLY REACHED: CURRENTLY REACHED: TOTAL AMOUNT:

€ 340,341 € 26,726 € 27,285 € 108,176

TARGET: € 860,000 TARGET: € 136,736 TARGET: € 125,000 TARGET: € 108,176

E 2941 - 15/06/2016 m 291 - 3107206 ﬁ 291 - 31072016 16/3 - 16/06/ 2016
COMPLETED ON: 15/0672016 u COMPLETED ON: 10/05/2016

LEARN ABOUT THE ACTION | WANT TO CONTRIBUTE | WANT TO CONTRIBUTE LEARN ABOUT THE ACTION




ac1'4Greece The program | FAQs | Praject Submission | Services Register | Signin
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THE ART THEATRE KAROLOS
KOUN Repair and
modernization of the
infrastructures in its two
venues

COMPLETED [

Each contribution via the actdGreece is a kind of donation. Current tax legislation provides for a 10% tax break on a donation made by salaried employees and pensioners. Non
Greece residents who make donations are subject to the legislation of their place of tax residence. More information on https:www.nba griactdgreecesfag-20

Together we succeeded: The campaign to support the Art Theatre - Karolos Koun has successfully %
achieved its target

“Alone we are as nothing... Together, however, we may be able to achieve something”. These are the words of THE ART THEATRE
Karolos Koun, tha ariginal inspirer and founder of the Art Theatre: *together” all of you who conated to our KAROLOS KOUMN

project have enabled it to come true, and - what is mare - far sooner than was originally scheduled for the
crowdfunding campaign.

On 16 March 2016 the fourth in the series of actions hosted by the digital actd Greece platform was presented,
in the hope of collecting ower the course of the following three months €108,176 in order to cover the urgent

nesd for repairs and renovation of the theatre facilities at the two venues of the historic Art Theatre - Karolos FINAL AMOUNT:
Koun, at the “Underground” stage at 5 Pesmazoglou Street, Athens and the stage at 14 Frynichos Street, Plaka. € 1 08 1 76
With the support of all of you, and in particular the very generous contribution of the Onassis Foundation, we r



Crowdfunding for the local government

* made easy
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Digital Receipt

CROWD
— AHMOZI ANTINAPOY POLICY
. .‘ Ae0Buvan: ANTINAPOE / KYKAAAEE 0, T
A B pss
‘.- t ADM: 9‘?924?0—40
. - l lotooehisa: htt p'...f.iwww,anuparus_gr
- - Email Emrowwviag Info@antiparos.gr
ETE - EGNIKH TPANEZA
ApBude Aoyaplaopo: 90X
IBAN: GR5001104550000045548001333
BIC: ETHNGRAA
ATMOAEIZH AQPEAZ
Ivoyela Awpntr Hpepopnuia: 12/02/2016
MatBaloec Eapavtog Npoopopd: 2754
Crowdpolicy Hpep Minpuwy: 12/02/2016
Npuwtoytvous 5 Tpénog mAnpwprc  AneuBeiag Tpame{ixn
ABrva Metapopa
ATTLES
10554
Email:sarantosm@crowdpolicy.com
TnAépuwyo2 122134475

Apaon Npocyopa

Bunopds Kaotpou 10.00€

Offer: Tipnmer ovopopd
Ano: Muanpdppa Crowdfunding & Awpey Afgiou Avtimapou

Yroglvoko 10.00€

Idvolo 10.00€
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Critical success factor to organize
crowdfunding campaign. Transparencys&
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Challenges i

Legislation compliance

Registration of Investors

Process to submit business plan to start crowdfunding process
Company information

Process of publishing financial and administrative data (balance
sheet, administrative decisions

crowd evaluation

Digital contract to buy equities or to support presales crowdfunding
Investors’ registry - Portfolio

Portfolio monitoring

Digital share - Standardization



Disrupting funding and consultancy
B2B relations

in@capital

in4capital

is a hybrid crowdsourcing platform that delivers value to
every stakeholder of the business ecosystem by bridging
the modern difficulties of communicating a value
proposition and ensuring successful deal flows to every
participant.

e match making

e crowdsourcing ideas and transform e crowdfunding to achieve

them to business plans sustainability for startups
e crowdevaluation e crowd evaluation of @
e public API to connect with (and business proposals

create) other “Fintech” platforms CROWD

POLICY









and.. Greek innovation is not




Crowdhackathon service

Go 8|C V’SA ® HST|5iem ¢ INTRANATY

always on

« Crowdsourced innovation contest
organized by Athens S
« Crowd Hackathon #transport
organized in Athens 10 days after
the referendum (2015)
« 150 developers - 30 mentors
« 25 apps in 2 days
» All of them incorporate , - =L ONLY
Crowdsourcing techniques ‘- 32
« The largest social innovation :
initiative in Greece
« Plan for sectoral and cross
country implementation
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NBG Developer Portal

APIS PRODUCTS APPLICATIONS ISSUES SIGN IN

Welcome to the developer portal!

Developers can discover and learn about NBG API. Just sign up for an API key and start consuming this sample API right
away!

APl Documentation Links

Check out the automatically generated APl Documentation that describes how to use the NBG i-bank crowdhackathon (facebook event)
APls and includes code samples in multiple languages. The API Console allows you to
directly interact with the API right here in the developer portal.

Resources

NBG sandbox
MBG i-bank crowdhackathon projects
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I-bank

#fintech impact accelerator

@ i-bank @

- e _ NBG GROUP CROWD
EONIKH TPATIEZA POLICY




Socialbank = =8

A new venture aiming to develop added value
services for the fintech sector

SOCIALBANK::.
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SOCiaIbank POLICY

A Market Segment

Traditional fin - institutions 11.x Banks, Traders etc
B2B Crowdfunding
Social economy sector “Tpito¢ Topéag Tng Oikovopiag”

. Service Areas

Tailor made crowdfunding platforms - Crowdfunding SAAS
Fintech apps - APIs integration

Loyalty mechanisms enabling virtual cryptocurrencies
Blockchain technology

o o 0o 0o (U



Thank you!

George Karamanolis

Crowdpolicy
Co-Founder & CTO/CIO
Crowdpolicy - Socialbank

george@crowdpolicy.com

(®

CROWD
POLICY


mailto:george@crowdpolicy.com
mailto:george@crowdpolicy.com

