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e-trikala ...the evolution
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2002...The idea is born
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Wireless Networks

Wi Fi technologies are developing very fast during the
last years, due to:

» Ease of installation

- Low cost

» Remote maintenance and repair
~ Fast expansion

- Big range of coverage

» High bandwidth (up to 100Mbps)
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3 The Municipality of Trikala case
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Municipality of Trikala
Intelligent transportation system

Llnear deplctlon of a route

Tracking system for the managing of municipal
vehicles
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Municipal buses tracking system OO LM AN ) 14

Cartographic depiction of a route
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Inductive loops for measuring traffic data

Managing free parking spaces
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Municipality of Trikala -
Intelligent transportation on the web

Depiction of Intelligent transportation

Digital information board
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Municipality of Trikala - G.I.S.

Places of interest
( pharmacies, hotels, amusement, etc)
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Design and estimation of routes
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E-health project

Biological tele- measurement for people suffering from hypertension (home
use)

Special program for people suffering from chronic heart problems (home

use)

Special program for people suffering from bronchial asthma (home use)

e-health services and personal health smart cards for the ROMA
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INTERGRADED WEBPAGE FOR INFORMING AND SERVICING

THE CITIZENS
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Electronic services
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") Citizen’s service '\, /| [ 1)@l ]}

For managing the municipality’s everyday functional issues and complaints

« Replacement of light bulbs
 Litter collection

« Managing pavement problems
« Management of parking spaces
« Managing drain and sewage

issues Geoponic
- Collection of stray animals Services
« Cleaning of roads and side
roads
« Cleaning of schools
Technic Drain
Services Services

- L

Municipal Future
Free of charge phone line: 800-1117-800 Police Services

e-mail:
Through the Municipality’s webpage:

...ways of communication
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Smart cards

...success stories with the support of e-trikala

> Its use as a health data card for the ROMA
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Smart cards

... success cases with the support of e-trikala

> Its use as a conference card ( Broadband Cities 2008 )

. o]
— == »Better service for the invited attendees
Fercon Cart.._© Broadband Cities _ _
— o ey |
= > Security
N l’p
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E-trikala e e
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m;:c:edbend Cities 2008 “::;:;M >Pre pald SerVICeS
P »Input of basic health data

22/10/2008
» | zyi020m

» Capability of incorporating extra files, which the
owner is able to print at any time needed
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E-Democracy project

An innovative e-participation project for the Greek as well as the European
standards

Target: the use of new technologies for the citizens’ active participation in
the Municipality’s decision making processes

H AIABOYAEYZH ME MIA MATIA

01 NOAITES AIAAPAZTIKH EYNEAPIAZH
TO AHMOTIKO EMIAEFOYN TA TOHORETOYNTAL AHMOTIKOY EYMBOYAIOY
IYMBOYAIO GEMATA THE EYZHTHEH M1A KAGE ETA OEMATA MEZQ
TEINE| GEMATA AIABOYAEYEHE OEMA ME ERQTHMATONOEION OI TIONTTES. TAPEMBAINOYN
T1A AIABOYAEYEH e-WHOODOPIA EYNTONIETH S WHOOOGOPIA
QOPOYM
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-YHOODOPIAL SYZHTHEHE
AITO TON

ZYNTONIETH

1. Electronic polls
2. Collection of e-signhatures
3. Electronic forums

..combined to the live streaming of the municipal council’s sessions
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| ‘) Mobipark: parking with the use of cell phones

» Drivers are able to use parking places by using their cell phone
» Extend parking time by sending an sms
» Future service: reserve a parking place by sending an sms
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Touristic services

The website offers
to the visitor the opportunity to book on-
line for a hotel room.

In combination, the visitor has access to
various useful city information.
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http://www.trikala-tourism.gr/
http://www.trikala-tourism.gr/
http://www.trikala-tourism.gr/

‘) Electronic platform with touristic information

www.xenagos.trikalacity.gr
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...other activities

The international conference “Broadband Cities 2008” in
the Mill of Matsopoulos

Broad
band

Cifies

2lst - 23rd ‘
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...other activities

Organizing sessions and exhibitions for new technologies
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42100 TpikaAa

TnA: 24313 51100 =
('*m.,,m,«*“‘x Url: www.trikalacity.gr S 5 -——
MPOXZKAHZIH
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- . . 0 Afipos Katepivns oas npookaiei oe Sinpepida, pe BEpa:
M u n I C | p al I ty <<Ta épya tou Enixelpnaiakol Mpoypdppatos “Koivwvia tns Manpogopias” yia tnv eGunnpétnon tou noditn>>
v Terdptn 17 AekepPpiou & tnv Mépntn 18 AekepPpiou 2008,
oto Luvebpiaké Kévipo tou Afpou Katepivns (EKABH) .
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Tpa npooédevans 10:00 n.p.

Municipality
of Katerini
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eGov Awards

‘. A UINITY 4
CONMMUNIT; / European eGovernment Awards
EN2009mm Finalist 2009
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...Initiatives

Foundation of the 15t Digital Community in Central Greece

Municipality of Trikala

Municipality of Karditsa Municipality of Grevena

Municipality of Volos Municipality of Lamia

Municipality of Larissa L :
Paiity Municipality of loaninna

Municipality of Nea lonia Municipality of Kozani

Municipality of Kavala b 47 Municipality of Veria
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Searching and tracking of places of interest and uploading
important and useful data

£ Bluetooth’

o Y P
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. ‘) Projects in central Greece...

‘ Combined transportation

Integrated center for traffic data

Monitoring signing and lighting

Citizens’ information system

Monitoring system for the municipal buses traffic

Monitoring of telematic equipment

Sownipevs olperad st ;
L
Software for estimating travel time or for proposing . " |
alternative courses ” '
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Projects in central Greece...

e-Democracy

project |
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MOTEAEIMA
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Creation of a portal for open dialogue referring to the citizens of

the 11 Municipalities of central Greece

Target : Cooperation with the Municipal council and active

participation in the decision making process regarding
Municipal issues.
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)} Projects in central Greece... Telecare center

‘ for patients with chronic diseases

The Telecare center:

Eumabeic opddeg

Will be the services nodal point N %
for the 11 Municipalities )

Will communicate with the
Municipal doctor offices, with the
doctors cooperating with i
Municipal health services as well
as cooperating hospitals within
each territory.

Nopapyiaké Noookopeio
TpikaAwv
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‘i Memberships, cooperations

global

" cities

' ' dialogue
internationol network of ecommunities

g

MAJOR CITIES OF EUROPE
IT USERS G )

Digital Cities

CitiesNet

P PNET
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European projects

The aim of the Digital Cities (DC) program is to record the low
percentage of IT technologies penetration on a local level and

. - | to benchmark new technologies implemented by the advanced
digital cities partners

Project’s budget: 1.810.000 €

The aim of the program is the development of a special
platftorm as well as tele-medicine devices, in order to help
people who suffer from amentia

Project’s budget: 4.520.004 €
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European projects (under development)

The projects aims to deliver, monitoring and alarm handling

services, e-inclusion services, demotic services, daily scheduler,

Ren ewing Health navigation services, cognitive training services, non-technology
based services.

The proposal is founded on the concept of
developing a network of stakeholders in the
Governance and Service to User Modelling
domains with relevant knowledge of massive
on-line service fruition and e-inclusion
policies and interests.

The project will define, deliver and pilot a digital
infrastructure supporting coordinated cross-
sector delivery of timely support to prevent
older people from slipping out of safe
independent living, maintaining quality of life

e-trikala



Inform citizens,
visitors, special
target groups

o Dm

Live or recorded
broadcasts of
exhibitions,
conferences, sport
games, etc

MoAmiopog,
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Xpnowpeg utimpegieg)

(D

Municipal
Council’s sessions
,documentary, etc
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Proposals for new projects... EDUCATIONAL CENTER

In a museum At the zoo

Tour inside and outside the
Mill of Matsopoulos / o
Historical data concerning the building
Travel in time . '
Virtual reality
( Interviews from workers and integrated

Information about the animals)

Animal elaboration in their
natural environment

employees in time system Representation of the animals’ life

Objects’ realistic depiction and real time Gservatlon of the animals’ moveme@
interaction

Information and entertainment )

audio visual system

08évn popoaﬁg

B

£TEPEOCKOTNKG Eikovikiig Trepiriynong
Tudid

Aclpparo
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| ‘) Proposals for new projects... BROADBAND BUSINESS CENTER

Broadband
multicenter

-~
Teleconference

systems/ multilingual portal
platforms for for municipal e-services
education

n six different languages

> o

Business orientation
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Proposals for new projects... rural health centers

Support of unskilled “rural doctors” in order to _l
/ Observing and healing people wh '
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)

‘ Proposals for new projects... HEALTH EXERCISE

Ymroompiknké
péoo
TwAnpo@GPNONg
Kai
aMnAeTiBpaong
ME TO olompa

= Web epappoyn
mAnpogépnong

Creation of 4 stations — in existing parking places- for

. o ) v =
renting bicycles o e s
Special equipment for the recording of motion parameters in ool notwork Rouing

combination to the distance, lapse time , calories and heart pulses e

Personal use of a smart card for renting the bicycle as well as for the
recording of the progress of physical condition

exnadeuTiks  uho (xeipieva,
- nolupéoa, epwTnpaToldyia) i
« 7 } =
)
S 7
h 7 ~a| Forum oulnTioemv

Creation of educational material regarding health issues & et ovatirnens

Interactive activities regarding bicycle exercise, quit of smoking,
diet and facing stress

Avébeon povaBiois npooBiopioTi oc kide
34 OTOCio Kt/ neprvpa®H

Aerroupyiec ava opada xpriong
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‘) Proposals for new projects... DIGITAL SECURITY-1

Mobile information
unit for digital security

ectroni
ansactio
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Proposals for new projects... DIGITAL SECURITY-2

System for automatic copy of distanced data

O Central back up system for documents and data

& Creation of 2 more distanced back up storage areas

Opyaviouds / NMeAamg 1
Anpioupyi Tou
apxeou T

Protection of citizens’ and
services; data

Protection of citizens;
data owned by the
municipal institutions

Theoretical and
practical education to
all municipal
employees, regarding
digital safety
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‘i Proposals for new projects... ACTIVE CITIZEN

Development of a platform for citizens’ tele-education, regarding volunteer issues

The platform will have local content as well as from the 11 Municipalities
of central Greece. The aim is to trigger citizens to act collectively for
fulfilling common goals .

Through the project the citizens inconvenience to actively participate in all
kind of actions will be faced.

At the same time, the lack of education will be also faced through the
different sessions, proposed by the Municipalities, in order to further trigger,
Inform and educate the citizens for future activities
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Proposals for new projects... HEALTH MAP

Creation of a portal which will contain all kind of information elative to health issues
and services (hospitals, pharmacies, dentists, etc)

egarding hospitals, health

Everyday services by private health centers and
doctors

lon for available pharmacies

Geographical tracking and navigation (through
G.I.S. systems)

for real time information and

e-services for the citizens



| ‘) Proposals for new projects... Broadband Housing Model

Creation of a high broadband
speed model housing, for the
interaction between the citizer
and the Municipal services




‘) Proposals for new projects... Municipal digital center

Creation of a Municipal digital center, in order to point out
the cultural legacy through an educational interactive
informational and entertainment platform

Some of the applications are:
o New ways of music tutoring to children

o Technical support for distanced music lessons
o Creation of the so called “Music & Line Bank”

o Digital information about the local music history




Thank you for your
attention

"’ You are always welcomed to our city

\ ¢
~
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