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2002…The idea is born

Digital City

Improvement 

Of citizens’

Everyday life

Enhancement 

Of the local 

economy

Emergence 

Of anticipation

acts

Guarantee

of citizens’

life

Enhancement of 

Participation

and 

Democracy
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Wireless Networks

• Wi Fi technologies are developing very fast during the 

last years, due to:

 Ease of installation

 Low cost

 Remote maintenance and repair

 Fast expansion

 Big range of coverage

 High bandwidth (up to 100Μbps)
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35 kilometers of fiber optic
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The Municipality of Trikala case

37 nodes 

In total

Over

12.000 users

Free of charge internet  access

Safe since it blocks web pages :

for “illegal” download of songs, games 

and      movies with pornographic 

material 
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Municipality of Trikala -
Intelligent transportation system

Linear depiction of a route

Cartographic depiction of a route

Tracking system for the managing of  municipal 

vehicles

Municipal buses tracking system

Managing free parking spaces

Inductive loops for measuring traffic data
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Depiction of Intelligent  transportation

spots

Digital information board

Municipality of Trikala -
Intelligent transportation on the web
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Municipality of Trikala - G.I.S.

Places of interest

( pharmacies, hotels, amusement, etc)

Design and estimation of routes

Citizens’ request reports and tracking of problem

Building details

Land uses

Land values
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E-health project

1. Biological  tele- measurement for people suffering from hypertension (home 
use)

2. Special program for people suffering from chronic heart problems (home 

use)

3. Special program for people suffering from bronchial asthma (home use)

4. e-health services and  personal health smart cards for the ROMA
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INTERGRADED WEBPAGE FOR INFORMING AND SERVICING 
THE CITIZENS

Electronic services
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A Citizen’s service

• Replacement of light bulbs
• Litter collection
• Managing pavement problems
• Management of parking spaces
• Managing drain and sewage 

issues
• Collection of stray animals
• Cleaning of roads and side 

roads
• Cleaning of schools

For managing the municipality’s everyday functional issues and complaints

Services for 
the 

environment

Geoponic 
Services

Drain 
Services

Future 
Services

Municipal 
Police

Technical 
Services

Transportation 
and traffic 
Services

…ways of communication

• Free of charge phone line: 800-1117-800

• e-mail: dimosthenis@e-trikala.gr

• Through the Municipality’s webpage:
http://www.trikalacity.gr
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…success stories with the support of e-trikala

 Its use as a health data card for the ROMA

Easy storage of multiple data

Information is available through by using a PIN code

Only authorized users have access to the stored data

Smart cards
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… success cases with the support of e-trikala

 Its use as a conference card ( Broadband Cities 2008 )

Better service for the invited attendees

Security

Simplification of procedures

Service delivery

Pre paid services

Input of basic health data

Capability of incorporating extra files, which the 

owner is able to print at any time needed

Smart cards
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E-Democracy project

 An innovative e-participation project for the Greek as well as the European 
standards

 Target: the use of new technologies for the citizens’ active participation in 
the Municipality’s decision making processes

1. Electronic polls

2. Collection of e-signatures

3. Electronic forums

…combined to the live streaming of the municipal council’s sessions
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Mobipark: parking with the use of cell phones

 Drivers are able to use parking places by using their cell phone

 Extend parking time by sending an sms

 Future service: reserve a parking place by sending an sms
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Touristic services

The website www.trikala-tourism.gr offers 
to the visitor the opportunity to book on-
line for a hotel room.

In combination, the visitor has access to 
various useful city information. 

http://www.trikala-tourism.gr/
http://www.trikala-tourism.gr/
http://www.trikala-tourism.gr/


Electronic platform with touristic information

www.xenagos.trikalacity.gr



…other activities

The international conference “Broadband Cities 2008” in 

the Mill of Matsopoulos
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Organizing sessions and exhibitions for new technologies

Municipality

of Trikala

Municipality

of Ioannina

Municipality 

of Katerini

…other activities
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…Distinctions

1
Award in the

Greek ICT 

Awards 2007
2

Award for being a 

city model 2008

3
One of the 

Smart21 

communities in 

the world
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eGov Awards 

2009Finalist

4



…initiatives

Municipality of Karditsa

Municipality of Lamia

Municipality of Larissa

Municipality of Kavala

Municipality of Volos

Municipality of Nea Ionia

Municipality of Grevena

Municipality of Trikala

Municipality of Ioaninna

Municipality of Kozani

Municipality of Veria

Foundation of the 1st Digital Community in Central Greece
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Projects in central Greece… Info tubes

Searching and tracking of places of interest and uploading 

important and useful data

Simple searching engines of corporations, products or 

services .

Simple searching engines for amusement places
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Projects in central Greece… 

Combined transportation

Integrated center for traffic data

Monitoring signing and lighting

Citizens’ information system

Monitoring system for the municipal buses traffic

Monitoring of telematic equipment

Software for estimating travel time or for proposing 

alternative courses
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Projects in central Greece… e-Democracy 

project II

e-services for the citizens

Creation of a portal for open dialogue referring to the citizens of 

the 11 Municipalities of central Greece

Target : Cooperation with the Municipal council and active 

participation in the decision making process regarding 

Municipal issues.



Projects in central Greece… Telecare center 
for patients with chronic diseases

The Telecare center:

 Will be the services nodal point 

for the 11 Municipalities

 Will communicate with the 

Municipal doctor offices, with the 

doctors cooperating with 

Municipal health services as well 

as cooperating hospitals within 

each territory.



Memberships, cooperations



European projects

digital cities

ISISEMD

The aim of the Digital Cities (DC) program is to record the low

percentage of IT technologies penetration on a local level and

to benchmark new technologies implemented by the advanced

partners

The aim of the program is the development of a special

platform as well as tele-medicine devices, in order to help

people who suffer from amentia

Project’s budget: 1.810.000 €

Project’s budget: 4.520.004 €
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www.themegallery.com Company Name

European projects (under development)

The projects aims to deliver, monitoring and alarm handling

services, e-inclusion services, demotic services, daily scheduler,

navigation services, cognitive training services, non-technology

based services.
Renewing Health

INDEPENDENT The project will define, deliver and pilot a digital

infrastructure supporting coordinated cross-

sector delivery of timely support to prevent

older people from slipping out of safe

independent living, maintaining quality of life

The proposal is founded on the concept of

developing a network of stakeholders in the

Governance and Service to User Modelling

domains with relevant knowledge of massive

on-line service fruition and e-inclusion

policies and interests.

NET-EUCEN



Proposals for new projects… Web TV

1
Local  and national 

news, live 

streaming through 

Hot Spots

2
Inform citizens, 

visitors, special 

target groups

3
Live or recorded 

broadcasts of 

exhibitions, 

conferences, sport 

games, etc

4
Informative shows  

with a variety of 

content

5
Municipal 

Council’s sessions

,documentary, etc
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Proposals for new projects… EDUCATIONAL CENTER

Information about the animals

Animal elaboration in their 

natural environment

Representation of the animals’ life

Observation of the animals’ movements

Information and entertainment 

audio visual system

Tour inside and outside the 

Mill of Matsopoulos

Historical data concerning the building 

Travel in time

Interviews from workers and 

employees in time

Objects’ realistic depiction and real time

interaction

Virtual reality

integrated 

system

e-services for the citizens

In a museum At the zoo



Proposals for new projects… BROADBAND BUSINESS CENTER

multilingual portal 

for municipal e-services  

In six different languages

Teleconference 

systems/ 

platforms for 

education

Broadband 

multicenter

Business orientation
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Proposals for new projects… rural health centers

Creation of a support tele-medicine center, for distanced prefectural health centers1

Support of unskilled “rural doctors” in order to encounter emergency incidents 2

Observing and healing people who suffer from chronic  diseases
3
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Proposals for new projects… HEALTH EXERCISE

Creation of 4 stations – in existing parking places- for 

renting  bicycles

Special equipment for the recording of motion parameters in 

combination to the distance, lapse time , calories and heart pulses

Personal use of a smart card for renting the bicycle as well as for the

recording of the progress of physical condition

Creation of educational material regarding health issues

Interactive activities regarding bicycle exercise, quit  of smoking, 

diet and facing stress
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Proposals for new projects… DIGITAL SECURITY-1

Securing 

Citizens
Personal 

data

Utilization of

Digital
Services Relation to

Existing 
Digital

projects

Safe

Electronic 
transactionsGuidance 

For safe
navigation

Mobile information 

unit for digital security
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Proposals for new projects… DIGITAL SECURITY-2

Creation of 2 more distanced back up storage areas

Central back up system for documents and data

System for automatic copy of distanced data

Protection of citizens; 

data owned by the 

municipal institutions

Theoretical and 

practical education to 

all municipal 

employees, regarding 

digital safety

Protection of citizens’ and 

services; data

Aim of the system
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Proposals for new projects… ACTIVE CITIZEN

The platform will have local content as well as from the 11 Municipalities

of central Greece. The aim is to trigger citizens to act collectively for

fulfilling common goals .

At the same time, the lack of education will be also faced through the

different sessions, proposed by the Municipalities, in order to further trigger,

Inform and educate the citizens for future activities

Through the project the citizens inconvenience to actively participate in all

kind of actions will be faced.

Development of a platform for citizens’ tele-education, regarding volunteer issues
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Proposals for new projects… HEALTH MAP

Creation of a portal which will contain all kind of information elative to health issues

and services (hospitals, pharmacies, dentists, etc)

Active content regarding hospitals, health 

centers, etc.

Everyday services by private health centers and 

doctors

Active information for available pharmacies

Geographical tracking and navigation (through 

G.I.S. systems)

mobile services for real time information and 

communication
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Proposals for new projects… Broadband Housing Model

 Creation of a high broadband 
speed model housing, for the 
interaction between the citizens 
and the Municipal services

www.themegallery.com Company Name



Proposals for new projects… Municipal digital center

 Creation of a Municipal digital center, in order to point out
the cultural legacy through an educational interactive
informational and entertainment platform

www.themegallery.com Company Name

Some of the applications are:

o New ways of music tutoring to children

o Technical support for distanced music lessons

o Creation of the so called “Music & Line Bank”

o Digital information about the local music history



LOGO

Thank you for your 
attention

You are always welcomed to our city

e-trikala
e-services for the citizens


